
Carroll County Board of Education 
Minutes of Work Session/Board Meeting  

February 11, 2019 
 

The Carroll County Board of Education met in a work session/board meeting in the J. M. 
Gammon Board Room in the Administrative Building, 164 Independence Drive, Carrollton, GA 
at 5:30 p.m. on Monday, February 11, 2019.  The following members were present:  Mr. Bart 
Cater, Chairman; Mr. Donald Nixon, Vice Chair; Dr. Robert Pinckney, Mrs. Sandra Morris, Mr. 
Rob Cleveland and Mr. Bryant Turner. 
 
Mr. Clayton Kierbow was absent. 
 
Chairman, Mr. Bart Cater, called the meeting to order at 5:30 p.m.  Chairman Cater welcomed 
the visitors and led the pledge of allegiance to the flag. 
 

 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, updated the Board on the 
district accreditation review that is scheduled for March 3-6.  Dr. Harman reported that the Board 
Member interviews will be on March 4th.  Mr. Scott Cowart shared how the narratives have been 
prepared by each school and the district.  Discussion followed. 

 
 Dr. Dana Harman, Assistant Superintendent of Teaching and Learning, reviewed the FY20 

RESA membership agreement and asked that it be placed on the consent agenda. Discussion 
followed. 

 
 Mrs. Charity Aaron, Director of Partnerships and Communication, and Mrs. Jennifer Shirley, 

Director of Elementary and Middle School, updated the Board on the PreK and Kindergarten 
registration, the marketing campaign, and materials that are being shared with the community.  
Mr. Bryant Turner suggested that materials be sent to the preschool ministry programs.  
Discussion followed. 

 
 Mr. Scott Cowart, Superintendent, reviewed the recommended revisions for the 2019-20 and the 

2020-21 instructional calendars stating the recommended revisions are based on the feedback 
that he has received from his Teacher Advisory Council.  The changes will consist of 179 student 
instructional days, a week off for fall and winter break, and school ending the last Friday in May.  
Discussion followed.  Mr. Cowart suggested that the calendars be handled as a business item 
instead of on the consent agenda.  Discussion followed. 

 
 Motion by Mr. Rob Cleveland, seconded by Mr. Bryant Turner to approve the amendments on 

the FY20 and FY21 instructional calendars as recommended by the Superintendent.  The 
members were polled: 

 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES           YES                YES                 YES 
 

Motion carried (7-0) 
 
 Mr. Scott Cowart, Superintendent, reviewed the FY20 Enrollment Projection Analysis stating 

that the K-12 projections show an estimated increase for next year of 100 students.  The ten year 
projection shows an estimated 867 student increase. Discussion followed. 

 
 Mr. Terry Jones, Assistant Superintendent of Administrative and Support Services, thanked the 

Board for visiting the Teaching and Learning Center and their support in making this facility 



possible.  Mr. Jones updated the Board on the renovations for the Temple classroom wings 5010 
and 5070 and Villa Rica High School wings 5020 and 5040 stating that bids were received and a 
recommendation will be presented later in the meeting.  Check sets and final plans for the 
Bowdon Elementary renovations were submitted and approved by the state.  The final drawings 
for the Ithica Elementary classroom addition has been submitted and approved by the state.  
Discussion followed.  

 
 Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the field trip 

requests to be placed on the consent agenda.  Discussion followed.   
 
Mr. Terry Jones, Assistant Superintendent of Administrative Services, reviewed the fundraising 
requests to be placed on the consent agenda.  Discussion followed. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, reviewed the January 2019 
financial report stating there was a 5% decrease in revenue and a 6% increase in expenditures.  
The fund balance as of January 31, 2019 is $30.1M.  An 11.4% increase in SPLOST revenue was 
received last month and the total cash balance after adding the pay to go funds in the project 
account is $4.6M.  Mrs. Strickland reported that the 2018 Financial Efficiency Star Ratings were 
released on January 22 recognizing the Carroll County School System with a four-star rating and 
in the top 16% of district’s in the state.  Discussion followed.   
 
Mr. Clayton Kierbow was present at 6:23 p.m. 
 
Mrs. Delene Strickland, Assistant Superintendent of Finance, updated the board on the FY20 
budget timeline, funding estimates, the projected budget changes and the items for budget 
consideration to include additional buses.  Mr. Scott Cowart stated that the recommendation 
include every classified employee to receive the 2% increase in addition to the proposed $3,000 
certified raise.  Mr. Cowart anticipates bringing bus requests to the board earlier this year.  Mr. 
Cater recommended that Board Members make any other suggestions they feel are needed.  Mrs. 
Morris inquired on the art and music classes that may be needed.  Mr. Cater suggested a report 
on the number of buses per year might be useful for the board.  Mr. Jones reported that the 
retrofitting of buses is progressing.  Mr. Kierbow asked for information on how the new gasoline 
buses are doing.    Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the certified and classified vacancies. Discussion followed.  
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, updated the 
board on the purposity program stating that the program has done very well.  Ansley Whitley and 
Caroline Allen, School Social Workers, shared information with the Board stating they have a 
user base of 759 users and they have met over 295 needs.  The year to date total spent by the 
community was $7,223.   Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the board policies for section A, B, C, K, L, and M as a part of the policy review process with 
GSBA.  These policies were placed on the consent agenda and have been lying on the table since 
the January board meeting.  Discussion followed. 
 
Dr. Christi Teal, Assistant Superintendent of Human Resources and Student Support, reviewed 
the board policy for section G as a part of the policy review process with GSBA.  These policies 
were placed on the consent agenda to lie on the table until the March board meeting.  Discussion 
followed. 



 
There was no public input. 
 
Mr. Scott Cowart reviewed the bids received for the Villa Rica High School and Temple High 
School renovation project stating that Titleist Building Systems was the high score and lowest 
bid.  The district is recommending the $1,217,769 bid from Titleist with a total construction 
project price of $1,334,746 that includes fees and contingencies.  Mr. Cowart stated that $890K 
is state money earned through capital outlay funds.  Discussion followed. 
 
Motion by Mr. Rob Cleveland, seconded by Mr. Clayton Kierbow to approve the 
recommendation by the Superintendent with Titleist Building Systems as the contractor.  The 
members were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES           YES                YES                 YES 
 

Motion carried (7-0) 
 
Mr. Scott Cowart reviewed the FY19 budget amendment recommendations for the Bowdon High 
School weight room/dressing room relocation, the Temple High School parking area addition, 
and the Central High School installation of additional handicap accessible doors.  The FY19 
budget amendment will be a one-time total of $150K.  Mr. Bart Cater suggested the district look 
into restriping and fixing potholes in the board office front parking lot.  Discussion followed. 
 
Motion by Mrs. Sandra Morris, seconded by Dr. Robert Pinckney to approve the FY19 budget 
amendment as recommended by the Superintendent.  The members were polled. 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES           YES                YES                 YES 
 

Motion carried (7-0) 
 
Mr. Scott Cowart reviewed the Stormwater Maintenance Agreement with the City of Villa Rica 
stating that the agreement has been reviewed by the district’s attorney.  Discussion followed. 
 
Motion by Dr. Robert Pinckney, seconded by Mr. Rob Cleveland to approve the Stormwater 
Maintenance Agreement with the City of Villa Rica as presented by the Superintendent.  The 
members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES           YES                YES                 YES 
 

Motion carried (7-0) 
 

 The agenda for the February 14, 2019 Board Meeting was amended to remove the consent 
agenda item for the instructional calendars that were voted on earlier in this meeting. 
 
The Board voted to meet in Executive Session at 6:49 p.m.  Motion by Mrs. Sandra Morris, 
seconded by Dr. Robert Pinckney to meet in Executive Session to discuss the future acquisition 
of real estate, safety and security, personnel and pending or threatened litigation.  The members 
were polled: 
 



KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES           YES                YES                 YES 
 

Motion carried (7-0) 
 
The Board voted to exit Executive Session at 7:57 p.m. Motion by Mrs. Sandra Morris, seconded 
by Dr. Robert Pinckney. The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES           YES          YES                YES                 YES 
 

Motion carried (7-0) 
 
Motion by Mr. Rob Cleveland, seconded by Mr. Clayton Keirbow to approve the personnel 
actions as presented by the Superintendent with the exception of Villa Rica Elementary.  The 
members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES           YES          YES               YES                  YES 
 

Motion carried (7-0) 
 
Motion by Mr. Clayton Kierbow, seconded by Mrs. Sandra Morris to approve the personnel 
actions for Villa Rica Elementary as presented by the Superintendent.  The members were 
polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES           YES          YES            ABSTAIN            YES 
 

Motion carried (6-0) 
 
Motion by Mr. Bryant Turner, seconded by Mr. Rob Cleveland to amend Superintendent 
Cowart’s contract as presented.  The members were polled: 
 
KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES           YES          YES                  YES               YES 
 

Motion carried (7-0) 
 
Motion by Mrs. Sandra Morris, seconded by Mr. Rob Cleveland to adjourn the meeting at 7:59 
p.m.  The members were polled: 
 

KIERBOW   MORRIS   CATER     NIXON    TURNER    CLEVELAND   PINCKNEY 

   YES              YES          YES          YES          YES                YES                 YES 
 

Motion carried (7-0) 
 
 

_____________________________      __________________________________ 
Bart Cater, Chairman           Mr. Scott Cowart, Superintendent 


